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Inspiring Quote 
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Agenda / Objectives

Agenda Objectives

• Acknowledge our problems in 
Construction Industry

• Think Differently (Lean Thinking)
• Identify the gap

• Introduce Lean Construction • The Solution 

• Invitation to continue / Start Lean 
Journey 

• Why Lean? Why now?
• Conclusion
• Q&A

• Create an incentive to initiate / 
continue a Lean journey in your 
project(s) or organization

• Establish a demand for Lean education 
and research
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The Problem – 1) Poor Productivity

Productivity by industry in the US ( indexed; 1.0 = 1950)
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The Problem – 1) Poor Productivity

Labor-Productivity Declines in the Construction Industry: Causes 
and Remedies (Teicholz, 2013)
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The Problem – 1) Poor Productivity

The Next Normal in Construction (McKinsey & Company, 2020)
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The Problem – 2) Waste

Application of Lean Manufacturing Principles to Construction 
(Construction Industry Institute, 2004)

12%

57%

Manufacturing Construction
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The Problem – 3) Inefficiency

Lean Construction: Leveraging Collaboration and Advanced 
Practices to Increase Project Efficiency (McGraw Hill, 2013)

12%
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The Problem With Construction Today

57%productivity is declining

Construction costs are skyrocketing 
→Profit margins are shrinking

Injuries are too high

Rework and wastes are high
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The solution – Different Thinking
Lean Thinking

Observer Action Outcomes

Different Outcome =>
Change Action

(Incremental Learning)

(Breakthrough  Learning)
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The solution – What is Lean 
Construction?

Transforming Design and Construction (LCI, 2016)



#BIG5SAUDI
thebig5saudi.com

Domains of Project Delivery

(Abdelhamid, 2014)

IPD/IFOA
Relational

Dialogue & Collaboration

Lean-based;  Management by Means

BIM/VDC

Command & Control
Directives-Driven 

2D/3D

CPM-based; Activity-Centered

Individual
craft-contracts

(system
optimization)

(inclusive of execution team)

(planning is an ongoing conversations)
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LEAN PROJECT DELIVERY SYSTEM (LPDS)

Lean Project Delivery System (Ballard, 2006)



#BIG5SAUDI
thebig5saudi.com

Why Do we need Lean?

• Deliver Reliably

• Improve Productivity

• Increase Efficiency

• Work Safer

• Achieve Client’s Satisfaction
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How?

• Acknowledge the problem

• Think Differently 

• Modern Techniques

• Accept the Change
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Why Now?

• $1.1 Trillion
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Conclusion

We have to change what we 
do to get different results
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Upcoming Events
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Upcoming Events
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THANK YOU

Luai.Sabek@Lci.qa

http://linkedin.com/in/luai-m-sabek-phd-pe-peng-pmp-3a7b3911
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