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Traditional Project Lifecycle @Q @5 SAUDI

Project
Management

Compliance

Planning

Monitor/

Control
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What is Sustainability? @Q

Project
Management

“meeting the needs of the present without
compromising the ability of future generations to

meet their own needs.”
United Nations

...Sustainable practices support ecological, human,
and economic health and vitality
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The Evolution of Project Management =) @5 T
toward Sustainability areament B

Compliance Value Sustainable

Environmental Economic

Benefits
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Sustainable Project Management Demands ... ) @5 SAUDI

Project
Management

Ethics and Decision Making

Support organizational ethics and decision making with respect for
universal principles through identification, mitigation, and the
prevention of adverse short- and long-term impacts on society and the
environment.

Integrated and Transparent

Foster the interdependence of economic development, social integrity,
and environmental protection in all aspects of governance, practice, and
reporting.

Conserve and enhance our natural resource base by improving the ways
in which we develop and use technologies and resources.

Principles and Values Based 4

Assess human vulnerability in ecologically sensitive areas and centers of
population through demographic dynamics.

5 Social and Ecological Equity

Adhere to fiscal strategies, objectives, and targets that balance the needs
of stakeholders, including immediate needs and those of future
generations.

Economic Prosperity 6
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How does Sustainability Impact Project @) e SAUDI

Management? e QY

* Project context
« Stakeholders

« Requirements definition “Thale
* Business case

* Dimensions of project success

e Selection and organization of project team
* Project scheduling and materials used
* Procurement Project

* Risk identification and management Management
* Project communication

* Project reporting and handover
* Organizational learning o 0 . D SOCTALLY

RESPONSIBLE
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Stakeholders in Sustainable Project @;} @5 SAUDI

Project

Management

Traditional Project Management: Sustainable Project Management:

Project
Stakeholders

Project Team

Project
Management
Team

Project
Manager

Project
Sponsor
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Business Case in Sustainable Project =) @5 SAUDI

Project

Management

NO GOOD HEALTH OUALITY GENDER
POVERTY AND WELL-BEING EDUCATION EQUALITY

8 DECENT WORK AND 9 INDUSTRY. INNOVATION 10 REDUCED
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES
1 RESPONSIBLE

SUSTAIVABLE ITES
11 Socouwunmes AW CONSUNPTION

2, B % THEGLOBALGOALS |
ﬁ éﬁ (“‘ For Sustainable Development m

1 CLIMATE 1R UFE 16 PEACE AND JUSTIGE 17 PARTNERSHIPS
ACTION { " STRONGINSTITUTIONS FOR THE GOALS
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Risk Management in Sustainable Project

Management

Risk
Management

d)enjend

B B

Project
Management
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Organizational Learning in Sustainable @;} E'%-; SAUDI

Project

Project Management B

~ O LESSONS |
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Delivering a Capital Program for the
Royal Commission of Yanbu . -
=
ity D PARSONS sauo 1
‘.{G{’giwsmy INITIATIVE
Vision: Provide a built environment which exceeds the needs and
N aspirations of investors and the communities in the Royal
Wil Commission of Yanbu.
& Mission
- Mission: To work collaboratively to manage city planning standards
Objectives and deliver/enable high quality infrastructure projects, in a safe,
timely, environmentally friendly and cost-effective manner.
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Key Performance
Indicators



Delivering a Capital Program for the @Q B

. s THEBCE SAUDI
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NLoF sav® KINGDOM OF SAUDI ARABIA

Objectives: Environmental sustainability, environmental impacts on
communities and HSE are robustly monitored to ensure standards

Vision are achieved.
& Mission
KPls:
Objectives * Planning - % Sustainability criteria monitored

* Design - % Designs which incorporate environmental sustainability
e Construct - % Recyclable waste removed from construction sites
Key Performance * Construct - % Projects incorporating segregated waste
Indicators
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Yanbu’s Achievements @Q EH{)SAUDI
Towards Building a Sustainable City e S

Sustainable Bulldings

YANBU INDUSTRIAL CITY

Saudi Arabia

WAS FURFILUED T BEGUSEMENTS OF LEED CERTFIATON

LEED va.1
CITIES AND COMMUNITIES: EXISTING

October 2022

ot

PUTLR TEWLITON PRES0ENT & CEO
U5, SN BILONG COUMCR, § GHEEN BUTNESS CERTIFICATION MG

Yanbu is the first Industrial City in the
region to achieve “Existing Cities LEED
Certification V4.1”
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Gold Level Certification in @Q
USGBC’s LEED for Existing Cities S

E'%-ZSAUD'

Integrative Process Materials and Resources
Natural Systems and Ecology Quality of Life
Transportation and Land Use Innovation

Water Efficiency Regional Priorities

Energy and Greenhouse Gas Emissions
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Project

Management

WHAT COULD YOU DO?
WHAT SHOULD YOU DO?

WHAT WILL YOU DO?

....to advance sustainable project management?
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THANK YOU!
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